INPOTPAMMATIEMOX EPT'AXIQN THX MONIMHX EIIITPOITHX
EINIXEIPHMATIKOTHTAYX - ANTAT'QNIXTIKOTHTA - KAINOTOMIA

B) XPONIKOX ITPOT'PAMMATIEMOX

I'o Ty ypovikn tepiodo 2025

1 | 2vvéyion g mponyovpevng cvvepyaoiag petasl TEEKM xor AleEdvopeio Zaovn
Kowvotopiog pe 6160 KatdAinAn a&lomoinon g tpog OQPEAOS TV UNYOVIK®MV.

2 | Zuvéyion ) ovvepyacio tng Tponyovuevne meptodov petatd TEEKM kot ZEBE

3 | Opydvwon eETUOPOOTIKE GEUIVAPLO GTO OTKOVOLKE Y1or Uy ovikoOs, LE ERPOOT O
O€paTa oL APOPOVY TNV EMYEIPNUATIKOTNTAL.

4 | Zuvepyaocia pe v emtpony] Evépyeiog TEEKM yuo 0épota e£otkovounon evépyetog
oTOL ONUOCIO. KTNPLL HE OTOYO OlEHPLVOT TOL EMYEPMUATIKOD TEdI0 dpdong T®V
unyovikav (. pe tpdtoma Epya enidoedng and 1o TEEKM).

5 | Kataypagn tov vopukod mAoGiov dpacTnplomoinong towv dapopmy KAAS®mV TV
LNYOVIKOV KO ovapTNnomn tov oty 16tocerida tov TEEKM

6 | Zvvepyaocia pe IF'ME kot 'ewteyvikd EmpeAntmpio yio nuepida pe 0éua <> Avamtoén
g e£0pvéng omnv K. Makedovia’ .

7 | Zouvepyaoio PE TOVG EMYEPNUATIKOVS QOPEIG VALTNYNON TNG TEPLOYNG MHOG KOl TNV
[IKM yw mpodBnom tov 0épotoc Asttovpyion cOyxpovo SoAVLTIHPO TAOI®V Kot
vavrnyeio otny KM

8 | Zuvepyacio pe v emrponn emayyeAuatikdv Oeudtov tov TEEKM yio evépyeteg

PO SlEHPLVON TOL EMOYYEAUATIKO TEdI0 OPAGELS TMV UNXOVIKOV TEPAV TOV
copPatikov. (m.y. emBempnoelc TAOI®MVY, UNYOVIKOT AEPOCKAPDOV KAT)

I'o tyv ypovikn tepiodo 2026

1 | Xvvepyoasio pe to diktvo [MPAEH (diktvo dSibyvong teyvoroyiog kot €Bvikog
ovvtoviotg tov Opilovtag Evpann) yia v minpopopnon tov pearov tov TEEKM
TOV SLVOTOTHTOV EPEVVNTIKES GUVEPYAGIEG GE EVPOTAIKO MIMESO.

2 | Xuvepyaoio pe Aaocikéc Yranpeoieg kot onpovg g KM yuo v aglomoinon tng
J0OIKNG Kol aypoTikng Propdlog ¢ Kavoun VAN yio 0€pHovorn SNUOTIK®V Kot
KPOTIK®OV dOUOV HEG® oLVTOEN Kol TPOKNPLEN EMOOTOVUEVOV TPOYPOUUATOV TNG
I[TKM d61evphivovtag 10 medio OpaosTnploTnToS TOV UNYOVIKOV.

3 | Avopydvaoon cepvapiov yia tnv veostoepyopevn Evvotla e Teyvntg Nonpoodvng.

4 | Opydvoon nuepidoa oo TEEKM oe ovvepyaoia pe to EBIE®, XBBE, XEBE «at
AevBvvon Tadeiog yio evépyeteg peimong g EAleyng teyvitov oty I[IKM

5 | Alopydvmon evtotikog SloymvicHog Kavotouiag, To Aeyouevo “’Hackathon™

6 | Zuvepyacio pe v Ilepipépeia KM yuo odvtaén kot dnmpovpyio. mpoypoppdtov
KOTOUGKELNG KO ONUOGL0L EMIOEIEN KAVOTOU®MV TPOIOVIMV.

7 | Opybvoon eTpope®TIKOL ceptvopiov yuo Awyeipion tov AvBpdmivov Avvoptkov
amd ™ 6éon tov unyavikov oe Emyeipnioeig oty enidpaoct tov 6to KA vtdg Tov
ADOPOL £pYOTiag, Yo TNV BEATIOON TG OVTAYOVIGTIKOTNTOS TV EMIYEIPTCEWDV.

8 | Xuvepyacsio pe EBIE®, XEBE kot [IKM yuo muepida pe otdyo obdvtaln kot

TPOKNPLEN  EMOOTOVUEVOV  TPOYPUUUATOV  €EOIKOVOUNONG  EVEPYELDS Y10 TIG
EMYEPNOELS LUE EOPALMOT] TO POAO TOL UNYOVIKOD GTNV EVEPYELOKT TOVS avodOuion.




I'a tyv ypovikn tepiodo 2027

1 | Opydvwon cepvapiov tov TEEKM v empdpewon tov punyovikeov oty Osmpia
Enilvong [MpoPfinudtov Epevpeong (TPIZ).

2 | 2uvepyaoia pe 1o lemteyvid empeAntpto yia nuepida pe kaieouévn v IIKM, yio
ONUIoOVPpYioL aypOTIKAOV ETXEPNOE®V €vtacon Teyvoroyiag (m.y. Oeppoxnmio) e
eEAYOY1IKO TPOGUVATOAIGHO, LEGO EMLOOTOVLUEVMV TPOYPUULATOV.

3 | Zuvepyaocia pe TOVG apUOdIONS POPELS Yo dlopydveom cepvapiov a&loroinong tomv
EVPOTOIKMOV TPOYPOUUATOV TOV YPNUATOOOTOVV EPEVVNTIKEG OPUCTNPLOTNTEG TOV
LUNYOVIKADV GTO YVOOTIKO TEHI0 TOVG,.

4 | AlaoOVOEST TOV EMICTNHOVIKAOV OVOYK®OV TOV ETLYEPTCEMV LE TOVG EMOTNLOVIKOVGS
gpevvntikovg popeic g Kevrpune Makedoviog péco oo TEEKM.

5 | 2uvepyacia pe v emirponn Enayyelpoatikdv Ospdtov TEEKM yio ékdoon Odnyov
Enayyelpotikng Zradiodpopiag Kot avéptnon tov 6ty 16tocerida tov TEEKM.

6 | Zuvepyacio pe v IIKM 611 d1001K0Gi0 GTATIKOD EAEYYOV EKTOLOEVTIKMV OOUMV TNG
meplpepetoc KM.

7 | Zvuvepyaocia pe v [IKM ot dtadikoacio 6Tatikoh ELEYYOV TV YEPLPDV TNG
neprpépetoc KM.

8 | Zuvepyacio pe v IIKM v ) onpiovpyio Stodikacieg TAKTIKOV EAEYY®V TOV
EKTOLOEVTIKAOV OOLLADV MG TPOG TNV AGPAAELD TOV LAONTOV GE TEPIMTMOGELS EKTAKTMOV
avVOyK®V (TUPKYLl, GEIGUO, TANUVPDOV KAT)

I'o v ypoviki wepiodo 2028

1 | Zuvéyion g OTOLC TPOYPOLUUATIGUEVIC OLOOIKAGIOG TV TPONYOVUEVAOV TEPLOOWV
Y10 TV OAOKANP®GN TNG.

2 | Avalnmmon ovvepyacia pe to EAMnvikd Kévipo Apvvtikng Kowvotopiag yu v
coppetoyn ko g [eprpéperag K. Makedovia 6to £pyo Tov.

3 | Zuvepyacia pe v Ileppépeio KM yio ovvtoén kot mpoknpuén emdoToOueEvVOv
TPOYPOUUATOV Y10, UNYOVIKOVG LE 0TOYO0 TNV Evapéng emyeipnong.

4 | Evépyelec Tig emTpomng yio v avdodeitn tov poAov tov TEE w¢ teyvikd cvoppfovio
TOV KPATOLG KOl TO HEAN TOL GTNV 0E0AOYNOT TOV ETOOTOVUEVAOV TPOYPOUUATOV
EVIOYLON EMYEIPNCEDV KO EOIKE TV TEPIMTMOCEMY EPELVAV.

5 | ®éua 1 Bépata Tov dSHvaToLl Vo TPOKVWYOLV GTHV TOPELR TOL 0L YPOVOL TNG

2mv ocvvedpioon g 31-3-2025 n Emirponn) Emyeipnpatikomra — Avtayovietikdtra —
Kowotopia coppadvnoe va katobécel oavtd 1o mpdypappo mpog €ykpion otnv Alokovoa
Emitponn tov T.E.E. K. Makedoviag yia va EEKIVICEL TIG EpYaGieg TNG.

®eccarovikn 31-03-2025
H Emuitpormn Emyeipnuotikotro — Avtayoviotikotnta — Koawotopia

dwaL Tov TPoEdPoL TS Mnyavordyo Mrnyavikd Kovpumdkn Baciin



